COMMISSIONERS MEETING

MINUTES
January 25, 2022
Meeting called to order by Commissioner Chair Jim Borst at 16:00
Present:    Commissioner Chair Jim Borst, Commissioner Paul Barham, Commissioner Ken Eakin, Chief Nathan Craig, Cpt Jim Johnston, and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
STRATEGIC PLAN
· Reviewed progress of the 1st Quarter 2022 Action Plan.

· An action item is 2022 is to review, update and revise all District policies.  Chief would like to start with Policies 3304, 3305, 3306, 3307, 3308 and 3309.  These policies are actually operational and would be better suited as Standard Operating Guidelines (SOG’s) rather than policies.  Chief will be reviewing to make sure it is not stated anywhere in WAC or RCW that these are required policies, if they are required then maybe condensing into one operational policy, if not add to SOG’s. 
· Discussed Department Development for 2022.  Every month the Officers will be presented a topic that will then be discussed at their station during the first drill of the next month. Topics include the Department Mission, Vision, Values, etc.  Chief will explain the process and ground rules for all at the State of the Department on Wednesday night.

· Issue 1-2022 District newsletter handed out for review. 

UNFINISHED BUSINESS

NEW BUSINESS
GOOD OF THE ORDER

1. The Office Assistant position is still open, with only a few completed applications received so far. The initial plan was to find a part time person and coach them to eventually take on payroll and AP functions in the future. It has been decided that at this time, being only a 28 hour a week position, to find someone to do the data entry and answer phones.  If we can home grow the candidate into the future position that would be great, but not a requirement at this time.
2. Chief was approached by Chief Hille from East Valley about being each other’s emergency backup if something were to happen to the Admin person (extended illness, etc).  This would ensure payroll and bills would still get taken care of. Chief will be meeting with Chief Hille to future discuss in February. 

There being no further business, the meeting was adjourned at 16:50.  Dated at Yakima, Washington this 25th day of January 2022.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst 
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